. GRAVES COUNTY
FIS53  PG452

GRAVES COUNTY FISCAL COURT 10-59-3035
REGULAR CALLED MEETING N w
OCTOBER 27, 2025
9 A.M. @ THE PADD OFFICE |
CALL MEETING TO ORDER
REGULAR BUSINESS

Review/Approve Fiscal Court Meeting Minutes from October 13, 2025

Review/Approve Graves County Public Library Board of Trustees Renewal:

Denise Brazzell .

Lee Anne Champion
Review/Approve FEMA DR4864 Public Assistance Grant Contract
Review/Discussion of spensoring Camp Graves Hidden Heroes Banquet
Review/Approve to Surplus Bridges on Gov Deals - 18 Sections each section 17'9” long,
weighing 4178 Ibs., held together by pins - Stubblefield and Shaw Road's Bridges
Review/Approve to Surplus Caterpillar 520 KW Standby Generator Serial #58BH4886

Discussion of the old system radios currently being used by the Sheriff's Department having the County Fire
Department take charge of the old system radios,

Update oo FEMA Alternate Projects.

. FINANCIAL BUSINESS

Review/Approve Jail Housing Report for August 2025

Review/Approve Jail Canteen Report for August 2025

Review/Approve Budget Transfer Road Fund-$12,536.00

Review/Approve Budget Transfer LGEA Fund-$1,343.00

Review/Approve Inter fund Cash Transfer from General to Jail-$150,000.00
Review/Approve Claims from Oectober 13, 2025 — Octeber 27, 2025
Pre-Approve Regions Charge for $8,338.00 for Ambulance Training

Pre-Approve Keith Lowry invoics for - $2,000.00 (Wurk at Kess)

EXECUTIVE SESSION

Personnel - Jail

. NEW BUSINESS

Discussion of Jail's Proposed Salary Scheduled
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Review/Approve Jail's Updated Personnel Policy
' CONSTRUCTION ‘
ADJOURN

THE NEXT REGULAR SCHEDULED MEETING WILL BE HELD NOVEMBER 10,
2025 AT 9 A.M. HELD AT THE PURCHASE AREA DEVELOPMENT DISTRICT

OFFICE.
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GRAVES COUNTY FISCAL COURT

REGULAR CALLED MEETING

October 27, 2025 i
9.00 AM
1

PURCHASE AREA DEVELOPMENT DISTRICT

CALL MEETING TO ORDER

REGULAR BUSINESS

Graves County Fiscal Court met this day and those in attendance was Jesise Perry,
Graves County Judge Executive, Lori Hendley, Kim Lawhorn, Tammy Flint and

- Commissioners Bubba Winfrey, Todd Hayden and Tyler Goodman.

Motion made by Todd Hayden, seconded by Bubba Winfrey, all members voting aye to
Approve the Graves Fiscal Court Minutes from October 13, 2025,

i
* Motion made by Tyler Goodman, seconded by Todd Hayden, ali members!voting aye to

Approve Denise Brazzell appointment to the Graves County Public Library Board of
Trustees.

Mation made by Tyler Goodman, seconded by Bubba Winfrey, all members voting aye
to Approve FEMSA DR4864 Public Assistance Grant Contract - Emergency
" Management.

Discussion of sponsoring Camp Graves Hidden Heroes Banquet - No Action Taken
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Motion made by Todd Hayden, seconded by Bubba Winffey, allmembers \Iloting aye to
Approve to Surplus bridges on GOV Deals - 18 sections, each section 17°9 long,
weighing 4178 pounds, held together by pins. Surplus Stubblefield and Shaw Road
Bridges.

Motion made by Tyler Goodman, seconded by Todd Hayden, ail members voting aye to
Approve Surplus Caterpillar 520 KW Standby Generator —serial #58BH4886.

Discussion of the old system radios currently being used by the Sheriff’s department
and having the county fire department take charge of the old system. A MOA with the
county fire departments stating that they can use and maintain the radios and system
will be stablished but they will own them.

. Update on FEMA Alternate Projects
i
Presented by Tracy Warner ~ waiting on coordinates for the location of the proposed
JOC. Waiting to hear if the State will let the county lease/rent the unemployment
office until the alternate project is approved. If not, then the consideration of
purchasing the building will be the other option.

Motion made by Todd Hayden, seconded by Bubba Winfrey, all members voting ave to
move forward with the HUD Grant for Economic Development. Will move forward after
the County Assistant County Attorney reads over the documents. i

- FINANCIAL BUSINESS

|
Motion made by Tyler Goodman, seconded by Bubba Winirey, all membe:rs voting aye
to Approve Jail Housing Report for August 2025,
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Motion made by Bubba Winfrey, seconded by Todd Hayden, all members
" Approve Jail Canteen Report for August 2025,

oting aye to

!
|

Motion made by Todd Hayden, seconded by Buhba Winfrey, all members voting aye to
Approve Budget Transfer Road Fund - $12,536.00

' Motion made by Tyler Goodman, seconded by Todd Hayden, all members:voting aye to
Approve Budget Transfer LGEA Fund - $1,343.00.

Motion made by Todd Hayden, seconded by Bubba Winfrey, all members voting aye to
Approve Interfund Cash Transfer General to Jail - $150,000.00.

Motion made by Bubba Winfrey, seconded by Todd Hayden, all members ;voting aye to
Approve Claims from October 13,2025 ~ October 27,2025.

Motion made by Tyler Goodman, seconded by Bubha Winfrey, all members voting aye
. to Approve Regions charge for $8,338.00 for the Ambulance Service Training.

Motion made by Todd Hayden, seconded by Bubha Winfrey, all members voting aye to
Pre-Approve claim for Keith Lowry - $2,000.00. Work at Kess.

- EXECUTIVE SESSION
Pérsonnel]ail

Motion made by Todd Hayden, seconded by Bubba Winfrey, all members;voting aye to
Approve to go into Executive Session. :

Motion made by Todd Hayden, seconded by Bubba Winfrey, all membersivoting aye to
 go out of Executive Session - No Action Taken

I
i
1
i
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NEW BUSINESS

Motion made by Todd Hayden, seconded by Tyler Goodman, all members|voting aye to
Approve Jails Updated Personnel Policy.

i
i

Motion made by Todd Hayden, seconded by Tyler Goodman, all members;voting aye to
Approve to give “some” of the Jail Employees a 7% increase in pay.

OLD BUSINESS

- CONSTRUCTION

Motion made by Tyler Goodman, seconded by Todd Hayden, all members: voting aye to
Adjourn.

|
' THE NEXT REGULAR GRAVES COUNTY FISCAL COURT MEETING WILL BE NOVEMBER
10,2025 AT 9.00 A.M, HELD AT THE PURCHASE AREA DEVELOPMENT DISTRICT OFFICE.

Graves County Clerk |

Kimberly D Gills 5
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NEW BUSINESS

OLD BUISNESS

EXECUTIVE SESSION ;

CONSTRUCTION

CODELL CONSTRUCTION - NA ;

Motion made by Tyler Goodman, seconded by Todd Hayden, all members voting aye to

Adjourn.

THE NEXT REGULAR SCHEDULED GRAVES COUNTY FISCAL COURT MEETING WILL BE
HELD OCTOBER 27,2025 AT 5.00 AM, LOCATED AT HE PURCHASE AREA DEVELOPMENT
DISTRICT OFFICE,

Graves County Clerk

syerly ?:j'lls
~—_ <
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